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OFFICE OF THE MAYOR

Greetings!

My administration is committed to strong fiscal management and
the 2010-2011 budget for the City of Jackson certainly reflects a
responsible and stable financial outlook. We are able to live within
our means and provide the important level of city services that our
citizens deserve and expect.

This yeat’s adopted budget is $313.4 million, which is 12 petrcent
less than last year’s fiscal year’s budget. This year’s budget did not
include a tax increase, nor did it call for laying-off or furloughing any city employees.

Jackson, like cities across our nation, continues to weather the current economic
downturn, but we have made the commitment to “right-size” city government to ensure
we remain financially sound. ‘“Right-sizing” city government will involve us cutting
waste; rethinking our processes; and working within the framework of having
measurable goals with progress we can and will share with our citizens.

Enclosed you will find a snapshot of the City of Jackson 2010-2011 budget. We hope
that you will see how funds are allocated, both among the major categories and
departments and that this information gives you some idea of how the City of Jackson
budget impacts each of us.

Sincerely,

Harvey Johnson, Jr.

GENERAL FUND EXPENDITURES BY DEPARTMENT
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